
—
How joined-up 
borrowing and saving 
solutions can support 
financial resilience

More than  
a loan
Key insights

Supported by 

https://www.nestinsight.org.uk


Authored by
Errin Norton-Brown, Sope Otulana, Jo Phillips,  
Miriam Tenquist, Nest Insight, London

© 2026 National Employment Savings Trust Corporation 

Research and analysis by
Vivien Burrows, Errin Norton-Brown, Sope Otulana,  
Jo Phillips, Miriam Tenquist 

Acknowledgements
Special thanks to our research collaborators:  
Matt Earnshaw and Gareth Evans at the Financial 
Inclusion Centre; Sara Davies and Jamie Evans at the 
Personal Finance Research Centre, University of 
Bristol; Sarah Holmes Berk and Georgiana Liang at 
Harvard University; Amy Berrera, Hamza Bin Ikram, 
Ridha Qureshi, Yasmin Lamb, Alex Lewis, Mark 
Reynolds, Laura Sclanders, and Sashika Sullivan 
at Quadrangle.

With thanks to our credit union partners: Cardiff and 
Vale Credit Union, CommSave, Credit Union, Great 
Western Credit Union, Manchester Credit Union, 
Serve and Protect, The Money-Co-Op, and Your B.

With thanks also to our trial partners: Stream and 
Salary Finance.

And a note of appreciation to the experts and 
industry leaders who participated in our November 
2025 roundtable on Borrowing and Savings solution, 
and contributed insights that have fed into our work 
and this report: Simon Ashton (Stream), Dan Battleson 
(JPMC), Madeleine Berry (JPMC), Matt Bland (All 
Together Money), Venetia Brown (Salary Finance), 
Grace Brownfield (Money Advice Trust), Matt Day 
(John Lewis Partnership), Danielle Downes 
(Moneyline), Scott Eblen (Monzo), Rob France (St 
Pauls Advice), Michelle Highman (The Money Charity), 
Laura Leng (FCA), Sophie Macnair (HM Treasury), 
Kate Pender (Fair4AllFinance), Michael Royce (MaPS), 
Tim Seeger (Salary Finance), Kerry Shiels (BT Group), 
Emily Trant (Stream), Peter Tutton (StepChange), and 
Muna Yassin (Rooted Finance).

We would also like to thank members of our advisory 
group who supported the analysis of UK household 
data: Olga Biosca (Glasgow Caledonian University), 
Mike Brewer (Resolution Foundation), Jonathan Cribb 
(IFS), and Elaine Squires (DWP).

About our programme partner

With a legacy dating back more than 200 years, 
JPMorganChase has a track record of demonstrating 
leadership during times of both economic growth and 
financial instability. The firm employs approximately 
22,000 employees throughout the UK and is 
committed to operating a healthy and vibrant 
company that plays a leading role in advancing a 
sustainable and inclusive economy. The firm provides 
£600 billion in credit and capital to nearly 4,500 
medium and large companies and supports over two 
million retail customers. At the same time, together 
with its non-profit partners the firm has supported 
over 33,000 low income households reduce their debt 
and improve their financial health, helped nearly 
20,000 small businesses to grow their activity and 
placed over 9,800 individuals into apprenticeships or 
full and part-time employment. For more information, 
visit: jpmorganchase.com

https://www.jpmorganchase.com/
https://www.jpmorganchase.com/


Guided by BlackRock’s 
purpose to help more 
and more people 
experience financial 
well-being, The 
BlackRock Foundation 
funds and partners with 
organizations that 
strengthen financial 
security by helping 
people earn, save and 
invest – earlier, more 
often and for their 
futures. BlackRock’s 
Emergency Savings 
Initiative is made possible 
through philanthropic 
support from The 
BlackRock Foundation. 
The initiative brings 
together partner 
companies and nonprofit 
financial health experts to 
make saving easier and 
more accessible for 
people living on low and 
moderate incomes. For 
more information, visit: 
blackrock.com/
corporate/about-us/
social-impact

Since its creation in 2012, 
following the introduction 
of auto enrolment, Nest 
offers every UK worker 
somewhere good to save, 
and aims to deliver 
long-term growth for 
members while carefully 
managing risk. It’s now 
the largest workplace 
pension scheme in the 
country, with 14 million 
members. One in three of 
the working population 
has a Nest pension pot. 
By 2030, we expect that 
number to grow to half of 
the entire UK workforce. 
One in three of the 
working population has a 
Nest pension pot. By 
2030, we expect that 
number to grow to half of 
the entire UK workforce. 
Nest’s members benefit 
from an award-winning 
responsible investment 
strategy and one of the 
most diversified DC 
portfolios in the industry. 
By the end of the decade 
Nest will have close to 
£100 billion assets under 
management. For more 
information, visit: 
nestpensions.org.uk

With a legacy dating 
back more than 200 
years, JPMorganChase 
has a track record of 
demonstrating leadership 
during times of both 
economic growth and 
financial instability.  
The firm employs 
approximately 22,000 
employees throughout 
the UK and is committed 
to operating a healthy 
and vibrant company that 
plays a leading role in 
advancing a sustainable 
and inclusive economy. 
The firm provides £600 
billion in credit and capital 
to nearly 4,500 medium 
and large companies and 
supports over two million 
retail customers. At the 
same time, together with 
its non-profit partners the 
firm has supported over 
33,000 low income 
households reduce their 
debt and improve their 
financial health, helped 
nearly 20,000 small 
businesses to grow their 
activity and placed over 
9,800 individuals into 
apprenticeships or full 
and part-time 
employment. For more 
information, visit: 
jpmorganchase.com

The Money and Pensions 
Service (MaPS) is an 
arm’s-length body 
sponsored by the 
Department for Work and 
Pensions (DWP), 
established by the 
Financial Guidance and 
Claims Act 2018. It was 
set up to support the 
policy aims of DWP and 
HM Treasury in relation to 
pensions guidance, 
money guidance, debt 
advice, and the 
improvement of financial 
capability from childhood 
through to later life. 
Central to MaPS’ purpose 
is providing credible, 
expert information that 
drives action. By working 
with organisations that 
produce or commission 
research on consumer 
financial wellbeing,  
MaPS helps fill evidence 
gaps and supports 
government, partners 
and industry to make 
more informed decisions. 
For more information, 
visit: maps.org.uk

About Nest Insight’s strategic partners

insight

Nest Insight is a public-benefit research and innovation centre. Our mission is to find ways to support people 
to be financially secure, both today and into retirement. We conduct rigorous, cutting-edge research, working 
collaboratively with industry and academic partners to understand the financial challenges facing low- and 
moderate-income households. We use these data-driven insights to identify and test practical, real-world 
solutions. Our findings are shared widely and freely so that people around the world can benefit from our 
work. For more information, visit: nestinsight.org.uk

About Nest Insight

https://www.blackrock.com/corporate/about-us/social-impact
https://www.blackrock.com/corporate/about-us/social-impact
https://www.blackrock.com/corporate/about-us/social-impact
https://www.jpmorganchase.com/
https://www.blackrock.com/corporate/about-us/social-impact


Key insightsAbout this series of briefing papers

For access to the  
full report, other 

resources and our  
website:



nestinsight.org.uk � 1Nest Insight

Key insights

Introduction

Too many UK households lack basic financial resilience: around half of low and moderate income working 
households couldn’t cover a £250 shock from savings. 

Low resilience drives arrears and persistent debt, and is linked to worse health and reduced productivity. 

In our recent work we’ve been exploring ways of joining up borrowing and saving, recognising that many 
borrowers value a savings buffer for control and peace of mind. Hybrid loan-linked saving models could build 
resilience at scale. 

What could a hybrid approach mean in practice?
There are different possible models for joining up borrowing and saving. People could be supported to start 
saving at different moments in their loan journey. As part of exploring potential designs we set out some 
different options including:

	— Save as you repay: people could save a small amount alongside each loan repayment from the beginning 
of the loan period.

	— Prompts to save: people could be prompted to save alongside borrowing at moments during their loan 
journey, such as at the start, halfway through the term, or when they have paid off more than half of the 
loan amount.

	— Transition to saving: at the end of the loan term people could be prompted to convert their regular loan 
repayment amount into a regular savings deposit. 

	— Pre-commit to save: People could commit at the point of loan origination to automatically switch to saving 
at the end of the loan term (unless they switch the setting off later).

	— Save before you borrow: People could build up savings before starting to pay off their loan so that they 
have a buffer in place early in the loan journey.

	— Offset loan: People could have savings and a loan within one wrapper, with their loan interest reduced if 
they hold savings alongside their loan.   

Our insights on the designs and potential impacts of those models draws on:

Existing national surveys

Our new survey of 4,500  
UK households on low  
and moderate incomes

Analysis of 18,000 
credit union members’ 
administrative data1, with 
‘save as you repay’ loans 

Three real-world trials 
reaching 24,000 people  
with new ‘prompts to save’  
and ‘transition to save’ 
solutions working with partners 
Salary Finance and Stream

Interviews with six credit  
union staff and members

1 	 Cardiff and Vale Credit Union, Serve and Protect Credit Union, Manchester Credit Union, and Great Western Credit Union.
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Insights

with ‘save as you repay’ 
loans hadn’t saved before 

1 in 2
 �Joining up borrowing and saving can support people to become savers and to save  
more 1

A loan journey is a powerful financial touchpoint. Making saving easy to start and keep doing means that both 
first-time and more established savers can be supported to save more, and more consistently. Savings habits 
sometimes persist after the end of the loan, but there is an opportunity to do more to behaviourally support 
the initiation and durability of savings habits at the end of loans.

	   �Saving alongside borrowing helps people progress towards greater financial resilience  2

17%

£

45%

Households that 
borrow and save

Households that 
borrow without saving

£

 
A joined up approach appears to support greater day to day resilience and creates a pathway towards 
building more secure financial foundations over time. For some this may mean simply being able to better 
budget and manage cashflow, even if they are not able to build a balance. For others, savings can build to 
become a safety net for emergencies, or, over time a fund towards future goals. Each type of saving is a 
valuable step towards greater resilience and control.

After accounting for other factors:

would be able to cover a £250 shock from their current account or savings account
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2	 Nest Insight (2025). Survey of 'save as you repay' Credit union members (n=460).
3	 Survey of Low- and Moderate-Income Households in the UK (n=4,490).

	     Joining up borrowing and saving can support small steps that improve broader wellbeing3

Even small amounts of saving alongside borrowing can ease financial stress and improve wellbeing. Savings 
buffers built whilst borrowing can act as a protective factor to mental health during financial shocks. These 
wellbeing gains may help people keep saving and build resilience over time, and could translate into wider 
economic benefits.

62%
feel more in 
control of money

57%
feel less worried 
about money

57%
feel less stressed 
about money2

Since taking out a ‘save as you repay’ loan:

People who save alongside borrowing in low- and moderate-income households are:

½
as likely to experience mental health 
deterioration from financial shocks than those 
who are not saving alongside borrowing3
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	   �Saving alongside borrowing isn’t irrational – this behaviour can be a demonstration 
of sophisticated financial capability within constrained contexts 4

£ 3x
less likely to be in bill arrears 
6 years later on

6x
more likely to be able to cover a 
£250 emergency through any means

Many borrowers choose to allocate money to building a cash savings buffer rather than using it to pay off debt 
as quickly as possible. Having some savings gives greater control and peace of mind, which is often valued 
above the option of saving some money on a loan by paying it back more quickly. 

than households that borrow without saving

After accounting for other factors, households which borrow and save are:
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1

Conclusion

Solutions that integrate savings into a borrowing journey have high potential to boost 
financial resilience if adopted more widely
 
There is an opportunity to raise the standard for what high-quality, responsible lending looks like with saving 
journeys built in alongside borrowing.

This research points to ways that designs could more holistically and powerfully boost borrowers’ 
financial resilience:

Savings must be quickly accessible to protect 
households, support control and confidence, and 
balance friction so neither easy access nor 
restrictions undermine resilience.

Accessibility 4
Products could enable higher contributions during 
better pay periods, using nudges or income-
linked proportions to capture opportunities.

Responsiveness

5
Recognising milestones can build confidence and 
saver identity, helping low- and moderate-income 
households navigate complex trade-offs.

Empathy

6
Making saving a core feature rather than a 
behavioural add on helps borrowers make the 
most of the moment they are taking out their  
loan.

Ease/integration

££
£

3
Showing people their repayments and savings 
contributions separately increases control, 
strengthens saver identity, and supports 
longer-term saving.

Transparency

2
In some designs, very low default savings limit 
people’s ability to build usable balances, support 
budgeting and cashflow management or feel 
like savers.

Meaningful defaults£
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Next steps

Our trials with Salary Finance and Stream continue and we will share updated results once we have collected 
data over a longer period of time and are better able to understand longer-term outcomes.

We are also keen to explore the other possible models of joined up borrowing and saving solutions we’ve 
identified, including: 

	— Pre-commit to save: In which people could commit at the point of loan origination to automatically switch to 
saving at the end of the loan term (unless they switch the setting off later). 

	— Save before you borrow: People could build up savings before starting to pay off their loan so that they 
have a buffer in place early in the loan journey.

	— Offset loan: People could savings and a loan within one wrapper, with their loan interest reduced if they 
hold savings alongside their loan.  

As part of exploring the feasibility of these models we plan to explore any relevant regulatory considerations.

We’ve also identified two further touchpoints at which a savings component could be integrated:

	— Saving as part of a debt management plan: debt management plans include a provision in the budget for 
saving, but no mechanism for doing so. Following consultation with debt charities we are keen to explore 
ways in which a savings component could be effectively designed into a plan.  

	— Saving embedded in the small sum loan pilots: The UK Financial inclusion Strategy announced that Fair4All 
Finance will run a pilot of small sum lending products in England, partnering with mainstream lenders. There 
is an opportunity here to join up two inclusion goals – access to affordable credit and access to support to 
get started with saving.

Having even just a small pot of savings gives 
us that little bit of hope that we can do it… 
Although we’re really struggling, there is still  
that pot, even if it is only £40, but that’s potential 
to put four days’ worth of meals on the table  
for the children if we absolutely need to.

Credit union member with a 
'save as you repay' loan
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